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Five things you can do to improve data management in
2015

As the new year begins, here are five specific actions you can take to improve how you manage and use

data:

1. Create an internal users group and meet frequently. Every client I’ve had who has taken this
advice has reaped benefits from it. If your data management system is relatively new, more frequent
meetings (weekly) will be necessary. But whether you’re meeting weekly or monthly, make sure you
consistently meet internally to discuss what is working, what is not working, and how you as an
organization can improve data management and usage in your organization. Simply communicating
on a regular basis can provide huge advances in how you manage and use your data.

2. Review and update your SOPs. You have your standard operating procedures documented, right?
If so, review those to see if procedures have changed, and if so, update the SOPs to reflect those
changes. If you’ve gone through a software upgrade since the last time the SOPs were updated, it’s
almost assured that processes will have changed and the SOP documentation should be updated to
reflect that.

3. Eliminate processes that are no longer necessary. This is a natural outgrowth of reviewing your
SOPs, but it is critically important to creating new time for higher value activities. If you haven’t
reviewed your SOPs in some time, it’s very likely that staff is still doing things that no longer add
value. One client of mine discovered that they were spending several days to create a 48-page report
that really only needed to be three pages long. The new report now takes a couple of hours to
produce.

4. Review data channels, identify where data is now, and centralize it to the extent possible. Do
you know where all of your data comes from? And do you know where it is stored once it arrives in
your organization? Take an inventory of your data channels, and where possible, centralize the data
(be it in your AMS or another data warehouse). Even the smallest associations tend to have data
spread throughout the organization. Centralizing data will allow you to be more efficient with your
data management (less redundancy) and more effective with marketing and communications.

5. Try something new! Take a risk! Let’s face it, most associations are very risk averse. But taking a
risk could lead you to new forms of non-dues revenue and/or provide much higher value to your
members and customers. As long as the risk is related to your organization’s core mission, now is as
good a time as any to give it a try!

Implementing even one of the ideas above can help you take your data management and usage to a new

level in 2015.

 

Did you like this article? If you’d like to receive notice of articles like these as they are posted in the future,

click here.

 

Signup for our
newsletter

First Name:

Your first name

Last Name:

Your last name

Organization:

Your organization

Email address:

If you’d like to learn more about how EDM can help you with your data management
challenges, contact me at
(540)-338-9404 or email me at wes@effectivedatabase.com.

Search

Next »

Recent Popular

New Article Posted –
Association Data
Management Trends
for 2015
June 18, 2015

Over the course of the

past 16 years of

consulting,...

Annual Informz Email
Benchmark Report
Now Available
May 21, 2015

My clients always ask me

about how they’re doing

on...

New Article Posted –
You Have to Actively
Manage Your Database
May 20, 2015

I encounter people (often

executive staff!) who

perceive association

management...

There’s still time to
participate
May 19, 2015

There’s still time to

participate in my industry-

first benchmarking study...

     Home About Us >  Consulting >  Success Stories Resources >  Blog  U

http://effectivedatabase.com/consulting-services/staff-hiring/
http://effectivedatabase.com/consulting-services/
http://effectivedatabase.com/consulting-services/
http://effectivedatabase.com/about-us/
http://effectivedatabase.com/engaged-as-i-want-3-2/
http://effectivedatabase.com/consulting-services/system-optimization/
http://effectivedatabase.com/about-us/wes-trochlil-public-speaking/
http://effectivedatabase.com/resources/
http://effectivedatabase.com/cart/
http://effectivedatabase.com/blog/
http://effectivedatabase.com/annual-informz-email-benchmark-report-now-available/
http://effectivedatabase.com/resources/
http://effectivedatabase.com/mailing-list/
http://effectivedatabase.com/theres-still-time-to-participate/
http://effectivedatabase.com/resources/media-stuff/
http://effectivedatabase.com/consulting-services/system-analysis/
http://effectivedatabase.com/engaged-as-i-want-3/
http://effectivedatabase.com/consulting-services/system-testing/
http://effectivedatabase.com/put-your-data-to-work/
http://effectivedatabase.com/about-us/contact-effective-database-management/
http://effectivedatabase.com/consulting-services/data-management-audit/
http://effectivedatabase.com/remote-consulting-services/
http://effectivedatabase.com/resources/ams-vendors/
http://effectivedatabase.com/
http://effectivedatabase.com/consulting-services/database-selection-and-implementation/
http://effectivedatabase.com/
http://effectivedatabase.com/about-us/
http://effectivedatabase.com/success-stories/
http://effectivedatabase.com/about-us/privacy-policy/
http://effectivedatabase.com/consulting-services/business-intelligence/
http://effectivedatabase.com/remote-consulting-services/
http://effectivedatabase.com/edm-online-store/
http://effectivedatabase.com/about-us/list-of-clients/
https://mail.google.com/mail/?view=cm&fs=1&tf=1&to=wes@effectivedatabase.com


6/24/2015 Developing a Cycle of Virtuous Data Management | Effective Database Management

http://effectivedatabase.com/resources/developingacycleofvirtuousdatamanagement/ 1/2

Developing a Cycle of Virtuous Data Management

In last month’s newsletter, I discussed the Cycle of Doom, which I see repeated too often at many

associations. But there is an antipode to this cycle, which I call the Cycle of Virtuous Data Management, or

simply, Cycle of Virtue.

The Cycle of Virtue works this way:

1.  Once users are comfortable with managing data in the database, they begin to see the quality and
value of the data. They start using the data for things like marketing and communications programs,
analysis, decision-making, and a host of other reasons.

2.  Because the value of the data is so good, users continue to monitor the data, ensuring that it is kept
clean and augmented with other data where possible.

3.  Because the data is being continually maintained and updated, it continues to be valuable, and
users continue to use it. The Cycle of Virtue is in place and is self-sustaining.

So how do you start the Cycle of Virtue and ensure it sustains itself? Here are four suggestions:

1. Clean up the data you have already. If your data isn’t relatively clean, the cycle can’t feed itself. So
figure out what data needs to be cleaned up and execute a program to do that. And don’t forget to
enlist the help of your members and customers! Send them an email and ask them to update their
contact info and demographics, and explain why this is important to them.

2. Augment the data you have with useful data from other sources. Almost every association I work
with uses a third-party to manage some subset of association data (most commonly outsourced
registration for a large event). But many of those associations never take the time to bring key data
back into the central system (e.g., simple attendance data). The result is that key pieces of data about
your members and customers are missing from your database, which leads staff to believe the data
is not complete or useful.

3. Implement an ongoing data management and clean up strategy. Cleaning up the data and
augmenting it is important, but once that data is clean, you need to have specific plans in place to
keep that data up-to-date. Answer these questions: Who on staff will be responsible for maintaining
the data? What resources are available for clean up and augmentation? How can we help the
members and customers help us?

4. Watch for shadow databases. As noted in the previous article, a shadow database is any active set of
data that is managed outside the primary AMS. Most often these rise up because staff doesn’t know
how to manage that subset of data within the primary system. Shadow databases can kill the Cycle
of Virtue because they “hide” key data from other users. So watch for shadow databases, and when
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you identify one, incorporate that data back into the primary database.

Kick out the Cycle of Doom and kick-start the Cycle of Virtue. It will work like a perpetual motion machine,

feeding itself and keeping the cycle moving if you follow the four simple rules of Cleaning, Augmenting,

Maintaining and Incorporating.

Hat tip to Rob Kaighn at Personify for inspiring this article. Click here to see his interview of me on the

Cycle of Doom.

Did you like this article? If you’d like to receive notice of articles like these as they are posted in the future,
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